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General Information

The Physician Leadership Foundations series is an introduction to fundamental
leadership skills and is open to all physicians and APPs. As a cohort group, participants
begin to understand and apply key leadership skills during this 8-month series.
Participants can enroll throughout the year. To receive the Certificate of Completion,
participants need to attend six out of eight sessions.

Where: All workshops are held virtually via Webex.
When: Workshops are held the second Tuesday of the month
from 5:30-6:30pm.
How: To enroll, please e-mail Julie Adams at julie.adams2@ohiohealth.com.
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Tuesday, Jan 11th, 2022 Topic: Future of Healthcare, Physician’s Role as Leader
Speakers: Dr. Mrunal Shah, Vice President Provider Experience

Description: Learn about the physicians’ role in the volume to value shift in the way care is provided. Explore the
role of physician as leader, one who operates in the framework of a larger healthcare system, while sharing their
ideas and concerns effectively. Learn what the sheer magnitude of the Clinical Enterprise means and the
commitment to providers.

Tuesday, Feb 8th, 2022 Topic: Population Health
Speakers: Dr. Sherry Voet, Medical Director, OhioHealth Clinically Integrated Network

Description: Learn about what OhioHealth is doing to improve the health of populations while improving the
care experience and reducing per capita cost.

Tuesday, Mar 8th, 2022 Topic: Leading from the Middle

Speaker: John Casey, Program Director OhioHealth Doctors Hospital Emergency Medicine Residency & Pas
President of Medical Staff, Doctors Hospital

Description: True leadership emerges when you realize that operational success is larger than any one individual.
There is far more work that needs to be done than leadership titles to bestow. Spending years waiting to improve
your organization while awaiting a specific job title means lots of missed opportunities. Transition from the
concept of designated authority to meaningful influence.

Tuesday, Apr 12th, 2022 Topic: Quality of Care, Strategic Quality Initiatives

Speaker: Dr. Michael Waite, System Vice President, Quality

Description: Leaders need to continuously measure and evaluate the quality of care offered to patients. Volume to
value is based on the best care yielding the best results in quality, safety and cost. Discover how physician leaders
are instrumental in leading quality of care initiatives and how physicians can engage more effectively in strategic
quality initiatives.

Tuesday, May 10th, 2022 Topic: Understanding Healthcare Finance
Speakers: Steve Arledge, Senior Director, Finance & Controller, Corporate Finance
Dr. Brian Jennings, Medical Director, Rehabilitation Services

Description: This course is a deep dive into the fundamentals of healthcare finance for leaders. Topics include
accounting, skills to improve business acumen & financial strategies used by healthcare organizations.

Tuesday, Sept 13th, 2022 Topic: Physician Well-Being (90 minutes)
Speaker: Dr. Laurie Hommema, Medical Director, Provider and Associate Well-Being

Description: Understand the personal, health system, and national factors that influence well-being. Develop
an action plan to improve well-being not only for yourself but also for your team. In addition, your
participation in this course will help to design and drive OhioHealth well-being initiatives for Physicians.

Tuesday, Oct 11th , 2022 Topic: Patient Experience
Speaker: Jean Halpin, Vice President Customer Ease & Access

Description: In this session, participants will learn how the patient experience impacts all areas of our
balanced scorecard, and will focus on the physician’s role in improving the patient experience. A facilitated
discussion will include how the medical staff office can influence physician behavior to improve the patient
experience.

Tuesday, Nov 15th, 2022 Topic: Courageous Conversations

Speakers: Dr. Michael Ezzie, Vice President Acute Care Specialty & Specialty Medicine, Clinical Service Line
Dr.Gavin Baumgardner, Vice President Medical Affairs, Mansfield/ Shelby Hospitals

Description: Is there a conversation you're avoiding? Have you had a conversation that could have gone better?

Every day conversations play important roles in shaping our expectations, relationships, and outcomes as leaders.

Discover ways to improve your communication when faced with difficult situations where stakes are high and
emotions run strong.
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